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FOR THE INSPECTOR GENERAL ONLY 

E.O. 11652: N/A 
TAGS: ASIG 

SUBJECT: SPECIAL INSPECTION OF FBO 
REF STATE 253838 

1 . 1 WELCOME THE OPPORTUNITY TO COMMENT ON FBO AS 
VIEWED FROM MOROCCO. 

2. 1 AM NOT AWARE OF ANY ALLEGATIONS OF MALFEASANCE/ 
MISFEASANCE OR PATENTLY BAD JUDGEMENT ON THE PART OF FBO 
PERSONNEL, NOR AM I AWARE OF ANY SERIOUS, OUTSTANDING 
PROBLEMS WHICH THE INSPECTION TEAM SHOULD BE AWARE OF. 

3. UNDER THE CATEGORY OF SUGGESTIONS, I HAVE TWO: 

A) MINOR IMPROVEMENT REQUESTS ARE SUBMITTED IN THE 
ANNUAL BUDGET. POSTS ARE SUPPOSED TO FOLLOW THESE 
THROUGH BY OM INEACH INSTANCE WITH THE INFORMATION 
RQUIRED BY 6 FAM 754. SPECIAL REQUIREMENTS DURING THE 
YEAR MAY ALSO BE SUBMITTED, PROVIDING THE REQUIRED 
INFORMATION. THERE HAVE BEEN INSTANCES WHEN A YEAR OR MORE 
WILL PASS WITHOUT EVER HEARING FROM FBO ON SUCH REQUESTS, 
DESPITE BEING REPEATED IN A SUBSEQUENT BUDGET 
SUBMISSION. THERE SHOULD BE SOME SORT OF CONSOLIDATED 
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BASIS (E.G. QUARTERLY) SO THAT POSTS KNOW WHERE SUCH 
REQUESTS STAND AND DO NOT EVENTUALLY TRY TO FIND SOME 
OTHER MEANS OF GETTING THE JOB DONE. 

B) AT POSTS SUCH AS OURS, WHERE THE USG OWNS A 
LARGE AMOUNT OF PROPERTY, THERE SHOULD BE MORE FREQUENT 
VISITS FROM VARIOUS COMPONENTS OF FBO TO ASSIST AND 
ADVISE IN ADMINISTERING SUCH PROPERTIES. BEFORE THE 
RECENT VISIT OF OUR SUPPORT OFFICER IN FBO, THERE HAD 
BEEN NO VISIT FROM FBO PERSONNEL FOR SEVERAL YEARS. 

THE LAST VISIT FROM AN INTERIOR DECORATOR WAS OVER 
FOUR YEARS AGO. 

ANDERSON 
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